
Bibliographic Services Committee Meeting
CLRC at 11:15 AM
July 28, 2010
via teleconference
Present: 
Joan Wolek, chair (Hamilton College);  Betsy Burton (Onondaga County Public Library);  Cathy Bauer (Onondaga Community College); Deborah Hailston (Faxton-St. Luke’s Healthcare);  Anna Dobkowski, liaison (CLRC)
Action Items:
· Joan:
CLRC SWOT analysis evaluation on September 2
· All: 
Suggestions for new committee members
· Betsy:   Share TNT marketing strategies on “How to Increase Membership”
1. Minutes from May 4, 2009: Moved [Cathy Bauer] / Second [Joan Wolek] / All approved.
2. Interlibrary Loan Workshop:
· 2010 Evaluation
· There were 24 participants from academic libraries, 6 from special and 4 from public libraries.  This should help with the focus of next year’s program.
· 2011 Program

· The committee agreed to offer next year’s workshop on June 10. Participants commented on the difficulty of attending a workshop during an already shortened week (Memorial Day) 

· Committee agreed to return to Morrisville if possible.

· Possible topics: 

· Custom holdings

· Policies updating

· Sharing (writing questions down ahead of time allows for livelier participation)

· Step by Step ILLiad

· Mailing problems

· A Day in the Life of…

· Collection Development

· E-books

· Hands-on activities

3. CLRC SWOT:
· Strengths
· Staff is knowledgeable, supportive, professional
· Consortial relationship = cost savings for ILL for members 

· Events/meeting get people together 

· CE events support current practices

· Efficient delivery system

· Great customer service

· Central magnet for all members to communicate
· Medical circuit program

· Subsidies for databases 

· Grant money available to members

· Information freely offered

· Open to trends

· Offers ILL services to all members

· Fills member CE needs

· Digital reference
· Networking with members and other 3Rs
· Weaknesses
· Dependence on State fund

· Networking with members and other 3Rs
· Visibility for other opportunities/marketing

· Member staff changes are unknown to other members

· Opportunities 
· Member directory wiki
· Proposal for services (create levels for services)

· Other 3Rs info session for members

· Web-ex training-on-demand or canned training sessions 

· ILL light CE event
· Threats
· Funding uncertain
· Losing brick and mortar libraries
Deborah Hailston was excused at this point in the meeting due to a prior commitment.

4. Regional Catalog:

Anna presented to the committee a working version of the new regional catalog page on the CLRC website. The committee approved of its user-friendly format and member ILL policies information. Nancy Howe will work out the final version with the CLRC 
5. Other:

· Interlibrary loan transaction fee increase.
CLRC currently charges a $2.00 transaction fee for any interlibrary loan requested for a full member. Repeat requests due to “unfilled” are not charged an additional fee. The fee is currently $10 per transaction for an affiliate member.  

The committee reviewed these fees and agreed to increase the cost per transaction to $4.00 for full members with any additional transactions due to “unfilled” also charged $4.00. Affiliate members will remain at $10 for the initial (and including any subsequent) requests.

Motion to accept these fee changes [Joan Wolek]. Second [Cathy Bauer].  
· Bibliographic Services Committee Charge
The committee reviewed the present wording on the Bibliographic Services Committee Charge and made changes according to its current responsibilities and actions.

Following is the edited charge:
This committee will concern itself with all aspects of the Council's Bibliographic Resource-Sharing services, programs, including resource-sharing programs and materials delivery. and the Union List of Serials. This committee is empowered to create such ad-hoc working committees or task forces as may be deemed necessary for concerns relating to bibliographic service resource-sharing services. programs. Promote the development and marketing of the virtual regional catalog as a tool for resource-sharing (including COPICat). Committee will assist in developing continuing education opportunities related to resource-sharing and will keep abreast of the latest resource-sharing technologies. Committee will meet as deemed necessary.
Motion to make changes to the committee charge [Joan Wolek]. Second [Betsy Burton]. 
· New Committee members/chair
Joan Wolek will be completing her term as committee chair in October 2010. Committee members were asked to recommend new recruits to serve on the committee. 
6. Next meeting:   January 11, 2011 at 10:00 a.m. via teleconference
7. Adjourn:     Meeting adjourned at 1:15 p.m. Motion [Cathy]/Seconded [Joan]/ all approved.
Respectfully submitted,

Anna Dobkowski

CLRC


