Digitization Committee 

January 30, 2008

CLRC

Present: 
Elise Calvi, SUNY Upstate; Peter Verheyen, Syracuse University; Jane Verostek, SUNY ESF; JoAnne Archer, Mid-York; Susan Hughes, CLRC; Penelope Klein, CLRC; Nancy Howe, CLRC.

Excused:
Peter McDonald, Hamilton College

Meeting began at 10:00 a.m.

Welcome and introductions: 

Committee members introduced themselves and commented on their experience with digitization.

Committee Charge:

· Reviewed the charge as written.

· Background information on the previous Digitization Committee was given.

Committee Liaison/Chair:

· Susan Hughes has agreed to be the liaison to the committee.

· Jane Verostek will be Chair.

CLRC Digitization Plan:

· Current Digitization Plan was viewed by all on the CLRC website.

· The committee will review and suggest updates to the current Plan.

· How should CLRC help facilitate digitization in our region?

· Should CLRC create a digitization lab?

· Should CLRC outsource digitization?

· Money and staffing issues are two of the many issues facing those institutions 
     that wish to  digitize.

· North East Document Conservation Center (NEDCC) has a self-assessment
     toolkit to help institutions determine their digitization needs.

· One suggestion by the committee was to have CLRC to buy contentDM and

     Subsidize the cost.

· Standards/Metadata is a challenge and CLRC will have to define the 
     standards regarding the digitization process and cataloging (metadata) to
     be used by all who digitize

· SENYLRC could be a possible model.

LSTA grant:

· The upcoming NY3R’s project proposal was reviewed.

· Newspapers are difficult (huge learning curve).

· Outsource the scanning.

· What papers will be digitized in our region? The Syracuse newspaper has
     already been done, but access is not free.

· Pick homogenous papers.

· Should we look for a defunct paper?

· New York State Newspaper Project is stored at the State Library.  Institutions that have done their own work using grant monies have made their own arrangements.

LARC Resources:

· Susan asked committee to suggest digitization resources for the LARC.

· CLIR publications have a high level of information but may be too difficult 
   for those new to digitization.

· Discussion of standards and lifetime maintenance of digital collections.

· There is good information online.

State Historical Records Advisory Board (SHRAB):

· Susan Hughes distributed SHRAB meeting minutes from 10/24/07 for
   the committee to review. 

· SHRAB goals for 2008 were reviewed.

· SHRAB minutes and other information is available on the web. Susan will
   send the link to the committee after she checks their website.

NEDCC:

· Looking to be a leader in nation-wide strategy for digitization preservation.

· Committee looked at NEDCC toolkit online.

· Funding institutions are asking for digital preservation plans.

· Institutions must stick to metadata standards.

· Do we dictate metadata? Yes.

· Suggestion: Western States/Dublin Core.  

Action Items:

        □    Website updates (Nancy)

        □    Ask Dan to create a sidebar (Nancy)

        □    Thumbnails, annotations of digitization projects on CLRC web site (Nancy)

        □    Read current CLRC Digitization Plan and make edit suggestions (All)  

Next meeting: 

· March 17, 2008 at 10:00am at CLRC

Meeting adjourned at 11:00 a.m.

