
CLRC Digitization Committee Meeting

Tuesday, January 27, 2009

CLRC

10:00 AM

Present:
Rick Fensterer, Liverpool Public Library; Peter MacDonald, Hamilton College; Maija McLaughlin, Fayetteville Free Library; Jean Armour Polly, Liverpool Public Library; Suzanne Preate, Syracuse University; Bradley Shipps, Fayetteville Free Library Intern; Stephanie Zwolinski, Liverpool Public Library; Penelope Klein, CLRC; Susan Hughes, CLRC; Nancy Howe, CLRC; Sara Hills, CLRC intern.
Excused: 
Sue Considine, Fayetteville Free Library; Linda Ryan, Fayetteville Free Library.
Absent: 
Jane Verostek, SUNY ESF; Peter Verheyen, Syracuse University.
The meeting was called to order at 10:10 AM.
Action Items:

Bradley: 
· update forms
Nancy:

· call Lynn with questions about training for CONTENTdm
· work with Jean on the LSTA interim report
Penelope:

· Call John Hammond for recommendations for Harvesting project
· With Jean, will talk about websites
· Send out Peter’s recommendations for scanners to participating libraries
Susan:

· start planning second year participants for digitizations
Jean: 
· work with Nancy on the LSTA interim report
Minutes of the October 27, 2008 meeting:
The minutes were approved as written. Moved [Jean Armour Polly] / seconded [Rick Fensterer]/ Approved unanimously.

Agenda Items:
Forms:

· Approval of forms with a minor change to insert question on participant profile: Are you a member of CLRC or an affiliate of a member? If they are not, they need to become one.

· Moved [Peter MacDonald] / seconded [Suzanne Preate] / approved unanimously.
NYLINK Training:
· Training module will not be available until March (committee purchased version 5) so training is postponed until 3rd week in March (17-19).

· Need to create resources about CONTENTdm for those trainees who are starting with no experience; need to consider the experience levels of participants.
· Timing needs to be well thought out; schedule setup, training, and then field experience.
· Send people to the training who will then turn around and train next sequence of participants in the digitization project.
· 12 seats for training are available: 2 from Fayetteville Free, 2 from CLRC, 1-2 from S.U., 6 from Liverpool PL

· Schedule: 1 day of metadata, ½ day of project planning, 1 ½ days of CONTENTdm

· Future workshop: preservation of digital objects

· Webpages will be hosted on the CLRC server

CONTENTdm purchase:
· Nancy filled in form with help from committee

· Printed and submitted order form

Other:

· Created subcommittee to deal with metadata standards; committee comprised of Bradley Shipps, Peter MacDonald, Maija McLaughlin, Stephanie Zwolinski, Nancy Howe, and Sara Hills
· LSTA interim report – project ending

· DeFrancisco Heritage Grant: 
· Liverpool and CLRC both won

· Fund disbursed in March

· Possibly find additional funds from RBDB, if necessary

· Grant plan: the schedule is on track; need to spend funds by March; there is some money for marketing and promotions.
The meeting was adjourned at 11:25 a.m.
Next Meeting: February 24, 2009 at 10 a.m.at CLRC
Respectfully submitted,

Sara K. Hills

CLRC Intern

