Digitization Committee

April 7, 2008

2:00 p.m. 

CLRC

Present:
Elise Calvi (SUNY Upstate); Jane Verostek (SUNY ESF); Peter 

                        Verheyen (SU); Penelope Klein (CLRC); Nancy Howe (CLRC); Susan

                        Hughes (CLRC) liaison.

Excused:      Joanne Archer (Mid-York); Peter MacDonald (Hamilton College)

Action Items:

· Penelope will speak to Jean Sheviak of CDLC

· Susan to call Betty Maute

Minutes:

Elise moved to approve the amended minutes from March 17, 2008. JV approved.

SENYLRC Visiting CLRC:
· Spoke with John Shaloiko and Tessa Killian. They have agreed to come here to meet with our committee.

· They have a good digitization plan and program in place. We will borrow and learn from them.

· Penelope will bring 3-4 dates to them and they can come to the next meeting.
LSTA Grant Application Draft:
· Somewhere in the timeline and plan we look at what we have on the CLRC website already.
· Peter suggested that we look at everything we have funded; check status of these projects and perhaps incorporate these into the project.
· Amend the narrative to reflect that digitization efforts have been going on since 2002 and we may be able to populate our repository with these.
· Could we partner with another Council on a ContentDM subscription or another institution?
· By bringing in existing collections, we will be giving access to collections in existence as well as creating new ones. This will make a robust repository. 
· Sustainability was discussed. Anyone participating must be a member.

Information on ContentDM:

· Penelope went over the costs for ContentDM explaining that some of the money for this will have to come out of the CLRC budget.  The cost of ContentDM and services is approximately $12,500 of which CLRC must provide a 35% match (approximately $3500). 
· Discussion of collaboration with another Council including standards.
· Peter discussed customizing ContentDM templates.
· Someone at CLRC should get a trial subscription.

Emphasis on Year One:  

· Buy the content management system
· Get in touch with previous projects.
Emphasis on Year Two:
Discussion of Criteria for Choosing Collections:

· Quality of images
· Standards for metadata

Research Value:

Next Meeting:


Tentatively May 13, May 27 or May 28, 2008.
Respectfully submitted,

Nancy Howe

Assistant Director

CLRC

