Digitization Committee Minutes
April 29, 2009
CLRC
Present:
Rick Fensterer (Liverpool Public Library); Peter MacDonald (Hamilton College); Suzanne Preate (Syracuse University); Linda Ryan (Fayetteville Free Library); Bradley Shipps (Fayetteville Free Library Intern); Stephanie Zwolinski (Liverpool Public Library); Nancy Howe (CLRC); Sara Hills (CLRC)
Excused:
Maija McLaughlin (Fayetteville Free Library); Peter Verheyen (Syracuse University)
Absent: 
Jane Verostek (SUNY ESF)
The meeting was called to order at 10:05 AM.

Last meeting’s minutes: Moved [Linda Ryan] / Seconded [Rick Fensterer] / Approved unanimously.

Action items:

Nancy

· Let Peter MacDonald know when accounts creation is complete so that he can un-publish them.
· Create an account for SU and the committee

Peter M

· Post a message on digitization listserv to ask how others have based their fee structure
· Send excel spreadsheet headings based on metadata fields in CONTENTdm to partners

Bradley: Email Project Management Guide to members of the Committee for feedback
CONTENTdm update
· Nancy created passwords for two collections (FFL/LPL); she sent the usernames and passwords to each institution.
· FFL/LPL need to begin uploading images; use images from the same collection so there is some connection.
· Fill out profile forms (found online at the digiwiki)

· Peter M. uploaded one object from Hamilton College into both FFL and LPL so they would have examples to guide their CONTENTdm input.
· Suzanne asked for Nancy to create a “read-only” account so that the committee can supervise and view the objects uploaded because CONTENTdm has no authentication software in place  
· Does the committee want the collections uploaded to be immediately made public? No – Peter M. will un-publish the collections after FFL/LPL upload their images
· How soon can LPL/FFL upload images? LPL is ready with the Woolcott Collection and FFL has about 10-20 images ready with some metadata in place
· Peter M. is always available for questions, and if there are problems, the partners need to let Nancy know as well.
· What about EAD? CONTENTdm is not EAD friendly. Stephanie recommended that the upper portion of an EAD finding aid, i.e. the biog/hist, etc., be included. Peter M. said that these should be created in PDF, and then uploaded into CONTENTdm that way.
· Nancy is learning CONTENTdm as she goes along and find Russ Silverstein at SU a valuable resource

· It is easier to use ProjectClients to add complex objects (like compound ones) CONTENTdm.
· The Committee recommends using jpg2000 for adding images to CONTENTdm. It is done by uploading TIFF images in the Project Client, and then CONTENTdm converts the image to jpg2000. Jpg also works, but they need to be pretty wide to allow users to zoom in on the images. That’s why jpg2000 is so great – because it allows the user to see some detail.
Current CONTENTdm Projects – Status Updates

· LPL – Woolcott Collection
· Have 100 photographs read to upload

· Previously collected metadata saved in a file maker database. Stephanie plans to manually input a few objects, and then export the data from the database to an excel spreadsheet.
· FFL – Green Lakes Collection
· 250 images saved as psd files which need to be converted to tiffs and jpgs
· Bradley is creating dictionaries for FFL

· Training new intern at FFL to take over Bradley’s duties
Metadata Subcommittee – Status Report
· Need concrete examples in order to continue creating the metadata guide because subcommittee has used all the theory it can
· Peter M. set up metadata columns based on the subcommittee’s recommendations; he added audience to clarify use of objects 
· Subject field: hardest to fill

· Currently has one subject pick list
· If the metadata creators cannot find their subject, they can always type in what they want. These entries will be reviewed by an administrator for approval
· Can also put information that does not fit in the subject field in the keyword field

· Creator/author: use LCNAF or ULAN; name: use LCNAF; place names: use current spelling of places, but it is possible to include past spellings in the same box
· Problems: authority files do not consider local celebrities, so how will they be standardized? They won’t. Subcommittee recommends that metadata creators follow the designated fields as closely as possible and add as much information as possible
Training Module Update
· Committee is waiting to hear back from Nylink as to whether we can use their materials for our training
Marketing

· Susan created brochures to send to cultural organizations. She submitted them to the committee for proofing:
· Clarify the purpose of this mailing: CLRC wants these organizations to contribute their time and collections to the project
· Reword the last text box on the back because it currently implies that CLRC will do the work for the cultural organization

· Should we mention pricing? This project is not free
· Who should these organizations contact for more information? Susan?

· Should we mention CONTENTdm?

· Include examples: NYH to stress that CNYH is part of a greater project
· Emphasize that using CLRC will provide full-service

Other

· Fee Schedule:

· Institutions wishing to participate need to join as affiliate members of CLRC

· Maintenance fees ( counting individual objects, ranges, point systems?

· Needs to be quantifiable so that it is easy to charge back

· Users may not upload an unlimited number of objects in CONTENTdm because there is limited space

· Per unit cost ( simplest and best; easily understood  by potential users; administrators can see the number of objects by collection, so it will be easy to bill institutions. Also, the per unit cost can be different for institutions based on their budgets
· Maybe we should charge a little more per object to cover the cost of metadata record? That way, it is included in their price

· What about the future? Should we structure fees to purchase the next license?

· CLRC must stress the ROI and value to institutions of joining other organizations in this project

· RBDB packages are under review ( may free up funds for digitizations
· CLRC funded, using RBDB, previous digitization projects. Can we upload them into CONTENTdm at cnyheritage.org? Do we own them? CLRC will approach these institutions to ask permission

· FirstSearch Accounts: now FirstSearch includes a CONTENTdm license for 3000 objects. CLRC and committee need to stress the value of using cnyheritage.org instead of doing the project on their own
Next meeting: May 27, 2009 at 10 AM.

The meeting adjourned at 11:45 AM.

Respectfully submitted,

Sara Hills, CLRC
