Digitization Committee Meeting

May 28, 2008

CLRC

10:00 a.m.

Present:
Jane Verostek (SUNY ESF), chair; JoAnne Archer (Mid-York

Library System); Elise Calvi (SUNY Upstate); Peter MacDonald (Hamilton College); Penelope Klein (CLRC); Nancy Howe (CLRC); Susan Hughes(CLRC), liaison.

Excused: 
Peter Verheyen (SU)

Guests:
Stephanie Zwolinski (Liverpool Public Library); Jean Armour Polly (LPL); Rick Fensterer (LPL); Linda Ryan (Fayetteville Free Library)

Introductions were made before the start of the meeting.

Minutes from April 7, 2008 meeting:

· Please clarify, on page 2, the price of ContentDM. 
· A discussion of some criteria for choosing collections began at the last meeting. Nothing was decided and this should be reflected in the minutes.
· Motion to approve by Elise Calvi, S/A.

Action Item:

· Send copy of LSTA grant to all committee members and other partners

   (Susan)

Update on LSTA:

· The LSTA 2008-2010 was approved by the NYS Library DLD. Paperwork was received 5/27/08 for the first year of the grant. The Council and Committee should be ready to begin work immediately.

· Liverpool Public Library has agreed to partner on this project. Fayetteville Free Library is considering a partnership also. Sue Considine and Elizabeth Dailey (library directors) will be on the digitization committee and staff to be named.

· Penelope briefly discussed the budget and timeline of the project

· OCLC will host the site if Content DM is chosen. Penelope Klein will be the on-site administrator.
Next Meeting: June 23, 2008 at 10:00 a.m. at CLRC

SENYLRC Presentation:
John Shaloiko, Tessa Williams, Jennifer Palmentiero
· Introductions were done.
· Hand-outs were given out. These were promotional materials created by SENYRLC. 
John gave a brief history of how the site/project came to be.

· It started with a digitization plan written by Liz Bishoff.

· It was a two part plan.

1. The plan itself including infrastructure, standards, collection, selection, legal, accessible site, training.

2. Synopsis of what was currently going on in the area.

· Created a new membership level for museums/historical societies.

· Held ten workshops (similar to those CLRC has just completed).

· Hudson Valley Heritage launched (information about digitization and not 

    actual collections).

· Pilot project with Marlboro Public Library (public)

                                 Vassar College (academic)

                                 Wigerstein Preservation (historical society)

· SENYLRC hired Jennifer to run the project. She was the Digital Project Assistant. Her title now is Digital Librarian.

· Tessa does the promotion/marketing. 

· Zach Spaulding is the IT person.

ContentDM was chosen as the platform.

Training:

· Focused on SENYRC service. Outcome was participation in the project.

· The scanning and creation of metadata was done by the partners. 

· SENYLRC provided training only.

· Content had to relate to the Hudson Valley region. There was no individual participation.

FAQ document on the website. Tried to think of all policies and procedures.

Membership is required (affiliate). A group of historical societies can come on as a consortia. One institution will be the administrator for the collection.

Load acquisitions station

· Four-day mandatory training program that covered management, scanning, metadata, and ContentDM.

· Four additional days of one-on-one training spread throughout the first year.

· Ten hours of one-on-one training starting in the second year on.

SENYLRC has three scanners for loan. One is in-house.

QC has been built in (checking metadata).

SENYLRC checks the first 10-20 records.

50 acquisition stations with our subscriptions.

New versions come out yearly but they host their own site.

The onus of copyright is on the library/historical society. There is a disclaimer on the SENYLRC website (hold harmless clause).

Administrative control is with SENYLRC.

There is no limit to the number of images that can be loaded.

Skills needed when your site is hosted at OCLC: 

· Metadata 
· Scanning

· Copyright

· Marketing and Public Relations

New Areas:

· No funding has been available to institutions for participation.
· Some RBDB money for grants to fully fund contribution of unique or significant material.

· Colonialization
· Industrialization
· Hudson-Fulton materials

Entering historic newspapers $35K in LSTA/RBDB now.

Not using ContentDM as platform.

Using Green Stone software (open source)

Article segmentation will be explored.

1890-1920 industrialization/WW1: 

· Looking for newspapers now.

· Preferably a weekly and not a daily.

· Looking for the best microfilm possible.

Intern:
Digital certificate candidate from Syracuse University

Digital historical atlases (scanning and metadata)
Best Practices:     

· TIF files, not JPEG
· Wikpedia links used for promotion.

How does SENYLRC fund this site?

· No longer funds individual RBDB projects (10 years now).
· RBDB pays portions of Zach and Jennifer’s salaries.

Keep the TGM that comes with the ContentDM clean.

· Talk to CDLC
· Biggest decision right now is choosing a platform.
