Digitization Meeting

June 4, 2009

CLRC

Present:
Stephanie Zwolinski, Liverpool Public Library; Peter McDonald, Hamilton College; Nancy Howe, CLRC; Leah Sopchak, Fayetteville Free Library Intern; Maija McLaughlin, Fayetteville Free Library; Rick Fensterer, Liverpool Public Library
Excused:
Peter Verheyen, Syracuse University; Linda Ryan, Fayetteville Free Library; Suzanne Preate, Syracuse University
The meeting was called to order at 10:05 AM.
Last meeting’s minutes: Moved [Maija McLaughlin] / Seconded [Stephanie Zwolinski] / Approved unanimously.
Action Items

· Nancy will ask Russ if the server is updated to 5.1
· Stephanie will monitor the CONTENTdm listserv for solutions to error messages and add comments to the Project Management Manual
· Penelope will ask WNYLRC and Capitol District how they determined their fee schedule for digitization project participants.

· Peter M. will check Stephanie’s problem with linking to reference URLs

· Maija will find out the progress of the training manual
Agenda
CONTENTdm Update

· Briefly discussed hiding the collection once we upload images. We don’t advertise and are not concerned if people stumble upon the collections. Liverpool and Fayetteville agreed. This can be an as needed procedure

· EAD is now working v.5 – says CONTENTdm. Peter M. recommended upgrading to Project Client 5.1. Nancy will ask Russ if the server is updated to v. 5.1
Current CONTENTdm Projects – Status Updates
· LPL – Stephanie is almost finished with the Wolcott Collection and will soon be starting to add the Crawford collection. Stephanie received an error code when uploading
· Can add a subcollection to a collection
· Stephanie encountered a problem with linking to reference URLs. 

· FFL – Green Lakes Collection. Completed 10 images with metadata and wanted feedback on the collection thus far

Web Design Update

· Larry has access to serve and is moving forward
· Do we need a logo? Ideas? Get a professional? Nancy suggested Riva Powers.

· Future agenda items: what do we want on the website, links to various collections, etc.

Project Management Manual
· There is currently a draft edition edited by Peter M.
Training Update:

· Maija will find out where we are with training manual
Fee Schedule Update
· Suggestion: Affiliate member of CLRC ($110/year) 

· 250 images with membership

· After 250 – fee schedule

· Cost per image? Not determined yet.

· Penelope joined us to discuss fee schedule
· After 500 images, can negotiate price

· CLRC is responsible for a yearly maintenance fee ($1900)

· Upgrade 3-5 years in order to hold more images ($3900/year)
· SU hosts for free

· Discussion included from the project has been finance and how to keep the project going for many years

· June 22nd: CLRC is hosting WNYLRC/Capitol district for a mini-retreat. Will ask how they determined fees for dig projects
Other

· FirstSearch is offering CONTENTdm 3000 images
· CLRC will public FAQ about this FirstSearch offering versus CNY Heritage which included service, standards, and expertise
· S2 - Date statement – date of original – range, should be hidden

Date of next meeting: September 10, 2009 at 10 AM at CLRC.
Motion to adjourn: Moved [Peter McDonald] / Seconded [Rick Fensterer]. Adjourned at 11:55 AM.
Respectfully submitted,
Maija McLaughlin
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