Digitization Committee Meeting

August 11, 2008

CLRC

10:00 a.m.

Present:
Jane Verostek, Chair (SUNY ESF); Linda Ryan (Fayetteville Free 


Library ; Susan Considine (Fayetteville Free Library ); Peter 



MacDonald (Hamilton College); Peter Verheyen (Syracuse 



University); Penelope Klein (Liaison, CLRC).
Excused:
Nancy Howe (CLRC); Susan Hughes (CLRC).

Action Items:

· Penelope:

· Contact Suzanne Preate regarding committee membership.

· Send out a message to all project partners regarding full committee membership.

· Contact DeAnn Buss about how we will access our user accounts if SU hosts our ContentDM license.
Minutes:
· The May 28, 2008 minutes were approved. 
· Minutes from the June 23, 2008 meeting will be sent out via e-mail for review. 

Committee Changes:
Some committee changes have occurred:

· Elise Calvi from SUNY Upstate and JoAnne Archer from Mid-York Library System are leaving the committee. 
· Suzanne Preate from Syracuse University will be invited to join the committee. 
· It was decided to make the project partners full members of the committee:
· Jean Armour Polly and Rick Fensterer of Liverpool Public Library.
· Linda Ryan and Maija McLaughlin of Fayetteville Free Library. 
DigiWiki:
· The DigiWiki has been created for the CLRC Digitization Committee. The wiki is currently private with invitations issued to all committee members.  Penelope explained that the first draft of the digitization plan is on the wiki; please review and edit.  
Project Partners:
· Fayetteville Free Library (FFL) has already requested an intern from the SU iSchool Digital Libraries program.  The intern will be based at FFL and will work on an overall project plan. Also this intern, another staff member from Fayetteville, someone from Liverpool and Nancy Howe from CLRC will attend "digitization boot camp" at SENYRLC. Hopefully this will happen in September 2008.
· Note:  Cazenvovia College has a small collection (70?) of fashion ads that they would like to digitize.  Perhaps they could be invited to be part of the pilot project.
· Penelope noted that the NY3Rs are currently working on a harvesting project to harvest images/records from local ContentDM servers so that you can search from one library/location and have a cross reference to other area content DM images/records. This project is being funded by the NY3Rs. OCLC has been contacted and they are willing to assist the 3Rs with this project. 
· Penelope has had discussions with Syracuse University about hosting our ContentDM software. Penelope is working on a contract with DeAnn Buss at Bird Library, and will keep us posted on the status of this. Peter M. and Peter V. both noted that we need to ask about what level of access we will have to our ContentDM software. Can we have user accounts? Penelope will ask DeAnn about how the members of the CLRC Digitization Committee will be able to access setup/system administration, etc., when our license is hosted there.
· A discussion ensued regarding how the CLRC Digitization Committee members must emphasize the need for quality control of the metadata/images that will be going into the project.  
· Peter M. inquired about our presence on the 'web."  A web developer from Liverpool has offered to assist with our "web" presence. 
· Overall we seemed to be in agreement that there could be one main front end webpage - Cnyheritage - but that there will be different webpages from each participating location - we will use SENYLRC's Hudson River Valley Heritage http://www.hrvh.org/ as a model. We also agreed that we need to be careful about what field labels are used - again we will look to SENYLRC for guidance. 
Other Items:
· Peter M. noted that Hamilton College's Digital Collections (Content DM) site has gone live - check it out at http://elib.hamilton.edu/
Next Meeting:
Monday September 29, 2008 at 10:00 a.m. at the CLRC offices.
Likely agenda topics:

· Confirm our Content DM host site. If SU - confirm we have a contract in place.
· Update from Fayetteville on intern interviews and intern selection.
· Feedback via the DigiWiki on the draft digitization plan.
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