
Digitization Committee Meeting

September 29, 2008

10:00 a.m.

CLRC

Present:
Peter MacDonald (Hamilton College); Peter Verheyen (SU); Maija McLaughlin (Fayetteville Free Library); Jean Armour Polly (Liverpool Public Library); Stephanie Zwolinski (LPL); Rick Fensterer (LPL); Bradley Shipps (intern, Fayetteville Free Library); Susan Hughes (CLRC); Kathy Lulofs (SU); Nancy Howe (CLRC); Penelope Klein (CLRC), liaison
Excused:
Jane Verostek (SUNY ESF)

Absent:
Linda Ryan (Fayetteville Free Library)

Introductions:  Everyone around the table introduced themselves.

Action Items:

Penelope:

· Add Bradley and Stephanie to the wiki

· Add a statement to the wiki stating that digitization has been done in our region

· Find out if there will be standards for the metadata and on object restrictions.

· Find out if SU allows for social networking to extend ContentDM.

· Write a member item grant to Senator DeFrancisco for a new scanner.

Nancy:

· Follow up on training with Tessa
Peter M.:

· Submit recommendations for a scanner to Penelope. Will write a member item request.

Minutes:
A motion to accept minutes as written from 6/23/2008 and 8/11/2008 was made by Peter Verheyen (S/A).
Digitization wiki:
· Penelope displayed the wiki up for the Committee to see.
· Wiki was reviewed by the committee.

· The content was thin. Meeting minutes were not included.

· Add what committee will/will not do.

· Timeline is on track.

· Anything sent to Penelope has been posted to the wiki.

· If the committee approves the plan thus far, we will now flesh it out.

· Once it is approved by the Board, it will go on clrc.org.

· Penelope will add information on the LSTA grant to the wiki.

· Parts of the wiki will be public. The plan will be on the CLRC website. The Project Manual will be created by Fayetteville Free Library.

Digitization Plan:

· Pamphlet sizes: Why are there limits? There does not have to be. There is a compound image issue but this will get sorted out.

· Let projects include letters

· Exclude audio/video.

· Will we include finding aids? Yes.

· Will we include collections outside CNY interest? Yes.

· Will we limit the size or number of images submitted for one project? No, there will be enough space for everyone.

· An application for a digitization project will be created and approved by the Committee.

· Look at expenses and charge a per image maintenance fee.

· Training: one permanent staff member from each participating institution must go through mandatory training.

· Is there support of the installation of ContentDM acquisition stations for participants? Perhaps this will be part of the application process. Do you have onsite expertise?

· Mentoring: part of the digitization process for help. Susan Hughes and Fayetteville Free Library will develop this.

· Build a FAQ on the wiki. Connect people with expertise.

· Jean will apply for funds from Senator DeFrancisco by 10/01/08

LSTA Grant/Budget Amendment/ Timeline:
· Initially CLRC wrote the grant without partnerships. We now have Liverpool Public Library, Fayetteville Free Library, and Syracuse University.

· Budget amendment is done and sent to NYS DLD at the beginning of September.

· The first 10% was received. Once the amendment is approved, Penelope will apply for 80%.

· Will there be standards for metadata in the harvesting project?

· Plan will go to the Board on 10/02/08.

· Need to hold information sessions from October-December.

Training:
· Are there other types of digitization training?

· Will they allow us to share training materials?

ContentDM/ SU Hosting:

· The agreement has gone to DeAnn and then to Suzanne Thorin for signature.
· SU staff will create the accounts.

Other:

· Recommendations for a scanner from the committee.
Date of Next Meeting:   October 27, 2008 at 10:00 a.m. at CLRC.
Meeting Adjourned at 11:35 a.m.

Respectfully submitted,

Nancy Howe

Assistant Director

