Central New York Library Resources Council

Executive Committee 

April 15, 2009

Via Videoconference – OCM BOCES

2:00 p.m.

Present:
Darby O’Brien (Utica Public Library) Board President; Jeff Wooldridge, Treasurer (Mid-York); Penelope Klein (CLRC liaison)
Excused:
Lois Lemmer (Kirkland Town Library)

Absent:
Paul Pflanz

Approval of minutes from February 18, 2009:

· Minutes from the meeting on February 18, 2009 were approved as written. M(Wooldridge)/S/Approved unanimously.

Financial Reports:

· Jeff reviewed the afternoon’s Finance Committee meeting for the committee.   There being no questions, the committee recommended that the check and deposit register and the financial reports be sent to the Board for approval.  M(Wooldridge)/S/Approved unanimously.

Executive Director’s Report:
· Darby commented on the effectiveness of the report’s format, and how the Council’s activities are all connected to the goals of the Plan of Service.  There were no further questions or comments.
Old Business:
· TIAA-CREF
· Penelope explained that the new plan procedures to the Committee.  She is now waiting for a reply from the attorney on any liabilities the Council may have.

· LSTA Budget
· Penelope presented the LSTA budget for the second year of the grant.  The Council will receive $10,625 and is partnering with two public libraries and Syracuse University on a digitization project.  There being no further questions, the Committee recommended that the budget be sent to the Board for approval.  M(Wooldridge)/S/Approved unanimously.

New Business:
· Budget
· Penelope presented the 2009-2010 budget and explained that the surplus is a result of a member items from Senator Valesky and Assemblyman Stirpe, and the Council having cut its expenses wherever possible.  She highlighted the following:

· Income:

· Senator Valesky has secured a $50,000 member item for the Council.

· The virtual reference participation fees are now showing as an income line.

· Expenses:

· Salary increases have been kept to 2%.
· CLRC will not join Nylink next year.

· New allocations:

· To hire the second half of the Office Support position

· Legislative breakfasts, if needed

· Audioconferencing

· TIAA-CREF plan administration

· New initiatives.

· The grants shortfall line is new and only for this year; it will cover the cut in RBDB and MISP grants.  Penelope has asked the Automation Committee to review NewsBank as every year fewer libraries use it and the cost is prohibitive ($82,577 for 2010).  The committee added an additional $15,000 to this line to cover the shortfall completely.

· Jeff commented that the cost-savings implemented by the Council throughout the years have been well-documented, and that the budget is very responsible for these economic times.  Penelope stated that it is likely that the Council will sustain mid-year cuts.

· Grants:

· DHP:  CLRC has been instructed by the State Archives to budget until December 2009 only.

· HLSP:  CLRC does not need to pay for Stat!Ref until May 2010 which falls into the next grant year.  This helped to alleviate the grant shortfall.

· MISP:  CLRC will cover the MISP shortfall with funds from the Valesky member item.

· RBDB:  see the note above regarding the shortfall and NewsBank.

· There being no further discussion, the committee moved to approve the budget with the additional $15,000 in the Grants Shortfall line, and to recommend that it be sent to the Board for approval.  Moved (Wooldridge)/S/Approved unanimously.
· Vision Statements
· Penelope presented a new set of vision statements, explaining that the entire Council staff had developed them.  After a brief discussion, the committee recommended that they be sent to the Board for approval.  Moved (Wooldridge)/S/Approved unanimously.
· Digitization Plan
· The committee reviewed the digitization plan created by the CLRC Digitization Committee.  There being no questions, the committee recommended that the plan be sent to the Board for approval.  (Wooldridge)/S/Approved unanimously.
· July 4, 2009

· CLRC will close on Monday, July 6 for the July 4 holiday.
· Approval of Board Agenda – April 22, 2009

· (Wooldridge)/S/Approved unanimously.
· Adjournment

· (Wooldridge)/S/Approved unanimously.
The meeting was adjourned at 3:58 p.m.

Respectfully submitted,

Penelope J.M. Klein

Executive Director
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