
CLRC Executive Committee Meeting
May 18, 2007

3:30 p.m.
CLRC Headquarters

Attending: Betsy Elkins, Penelope Klein, Bob Brown, Ann Harris, Mary Tiedemann

Excused:  Barbara Grimes

I.
Motion to approve minutes from the April 19, 2007 meeting
Moved (Bob Brown)/S/Approved unanimously
II. Financial Reports
Betsy Elkins reported that the Finance Committee has reviewed the reports and found no discrepancies.

Motion: To accept the checks and deposit register: Moved (Mary Tiedemann)/S/Approved unanimously     

Motion: To recommend that the financial reports be forwarded to the Board for approval:  Moved (Ann Harris)/S/Approved unanimously

Penelope reported that CLRC will now pay the new IRS mileage rate.
III.
Executive Director’s Report:
· Library Assistants’ Day – Betsy suggested holding this in late September.
· Digitization Training Program:  Penelope clarified that an organization can sign up for all ten workshops and then send various staff members. There are presently 39 people registered for the first digitization workshop.  People may register for individual workshops or the whole series.
IV.
Approval of Board Agenda:
· Discussion was held to change the May 24 meeting to a conference call format.

Motion: to approve the board agenda and suggest that the May 24th meeting be held by conference call:  Moved (Betsy Elkins)/S/Approved unanimously

Discussion was held concerning the backup of the website.  Bob Brown suggested the use of an external hard drive. Penelope shared that CLRC is investigating options.
V.   Old Business:
The process for finding a new Administrative Assistant continues. One interview was held and another is scheduled for the week of the 23rd.
VI. New Business:
· SARBIT:  Penelope reported that the SARBIT is near completion and will be submitted by the May 25th deadline.   
· Vacation Schedule – Discussion concerning vacation time for part-time employees.  The suggestion was made to amend the Personnel Manual to state that unless the employee’s normal schedule falls on the holiday they will not be granted a day off in lieu.  
VII.
Adjournment:
The meeting was adjourned at 4:28 p.m.  Motion to adjourn:  Moved (Mary Tiedemann)/S/Approved unanimously.  

Respectfully submitted,


Mary Tiedemann


Secretary

