Central New York Library Resources Council

Executive Committee

May 12, 2010

Present:
Valerie Gigliotti (Proliteracy WorldWide Library) President, Maureen Kays (Bond Schoeneck & King) Secretary, Robert O’Boyle (Onondaga Community College), Stanley Kozaczka  (Cazenovia College), Jeff Wooldridge (Mid-York Library System), Penelope Klein (CLRC Liaison)

Valerie called the meeting to order at 3:00 p.m.

Approval of minutes:


Minutes of the meeting on 4/14/10 were approved as written.


M(Kozaczka)/S(O’Boyle)/Approved unanimously

Financial Reports:


Jeff presented the financial reports.  There were no questions and the committee recommended that the reports be sent to the Board for approval.


M(Kays)/S(Kozaczka)/Approved unanimously

Executive Director’s Report:


The report was distributed prior to the meeting.  There were no questions or comments.

New Business:

· Budget 

· Penelope presented the 2010-2011 budget and explained that she is anticipating a 4.6% funding reduction as reflected in the Governor’s budget.  The figure will depend on the final budget passed in Albany: 

· Income: 

· All income lines are showing reductions; CLRC will lose Lockheed Martin and the Erie Canal Museum as members in 2010-2011, but hopes to welcome the Dewitt Library as an affiliate. 

· Expenses: 

· Salary increases have been kept to 3%. 

· New allocations: 

· To hire a Project Assistant to support all CLRC staff members 

· Legal fees 

· Membership in the Syracuse Chamber of Commerce. 

· CLRC is in the ninth year of a 10-year lease; Penelope is having discussions with the building owners about re-leasing. 

· Health care costs include a 14% increase. 

· Jeff commented that the cost-savings implemented by the Council throughout the years have been well-documented, and that the budget is very responsible for these economic times.  Penelope stated that much depends on what the final budget holds. 

· Grants: 

· DHP:  CLRC is waiting to see if the RFP is funded. 

· HLSP:  CLRC has allocated some of the Valesky member item to cover the grant shortfall together with a small chargeback to all the hospital libraries.  If CLRC does not receive the Valesky member item, the budget will have to be dramatically altered. 

· MISP:  The budget reflects the 4.6% funding reduction. 

· RBDB:  CLRC has allocated some of the Valesky member item to cover the RBDB shortfall, and prevent the need to charge individual libraries for the FirstSearch subscription.

· The motion was made to accept the proposed budget and to send it to the Board for review.  M(O’Boyle)/S(Wooldridge)/Approved unanimously

· Online Budget Form:  Penelope informed the committee that CLRC is expecting the online budget form from the DLD.   Once it is received, it will have to be completed and returned before we meet again so it will require an electronic vote.
· SWOT  Analysis:  The Board reviewed and discussed some of CLRC’s strengths and weaknesses.  The SWOT summit will be held on 9/2/10 and Valerie will attend. 

Approval of Board Agenda – May 19, 2010

· The motion was made to accept the agenda, as amended to reflect the date of CLRC’s annual meeting (10/7/10) as well as a note that Green & Seifter will present their audit findings to the Board that morning.  M(Kays)/S(Wooldridge)/Approved unanimously

The next meeting will be held on August 18th, via video-conference, at 3 p.m.
Adjournment:


M(Kozaczka)/S(O’Boyle)/Approved unanimously

The meeting was adjourned at 3:30 p.m.

Respectfully submitted, 

Maureen T. Kays

Secretary
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