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CLRC
Present:
Debby Emerson, CLRC Executive Director; Ron Foster (SUNYIT), Secretary; Pamela 
McLaughlin (Syracuse University), President (by phone); Robert O’Boyle (Onondaga Community College), Vice-President; Jeff Wooldridge (Mid-York Library System), Treasurer.
Not present:
Kathy Corcoran (Munson-Williams-Proctor Arts Institute), Member-at-Large.
Action Items
●  Send financial reports to the Board.
●  Clarify when the next 3Rs payment will be made.
●  Send the 2012-2013 budget to the Board.
Pamela called the meeting to order at 3:14 pm.
●  Minutes of March 14, 2012 Meeting
○
The minutes were approved as presented. M(Wooldridge)/S/Approved unanimously.
●  Financial Reports ending March 31, 2012 
○
The Finance Committee reviewed the reports and recommends we send them to the 
Board.  Jeff said everything looks good.  M(Foster)/S/Approved unanimously.
●  Executive Director’s Report

○
The office was under renovation during March and April.  The construction work was 

done quickly, and CLRC remained opened.  Just about everything is done, and they have finished moving.  
Debby met with other system directors; this is the first time both public and school systems directors met.  They may meet a couple times a year.  They feel they have opened a great line of communication.

Updates:
●  LSTA grant
○
The application was approved at the state level.  The grant period started April 1st; the 

first payment has yet to be received, but we can start planning projects.
●  Plan of Service
○
The Plan has been submitted to the state and approved.

●  NY State Budget
○
The governor proposed flat funding.  Librarians made the case for an increase of 4%, 

which is the same percent increase the governor proposed for schools.  The Senate proposed a 4% increase, and the Assembly proposed a dollar amount increase and a tax rebate.  The final agreement called for a 3.3% increase over last year’s funding.
2012-2013 CLRC Budget
○
The Finance Committee just reviewed the proposed budget.  Income is based on a 3.3% 

increase from the state.  There is also a proposed increase in workshop income along with our increased Continuing Education efforts; we should be fine considering the CE increase we have seen already this year.  There is decreased income expected from interest.  Short-term CD rates are no better than our money market account.  Debby will look at 6 to 12 month CDs.
There is an increased chargeback to NY Heritage to pay for Claire’s hours; this is a pass-through exchange.  Virtual Reference difference reflects Syracuse University’s participation:  this amount is now correct, and it is also a pass-through charge.

Regarding expenses:  there is a 3% increase in salary, except for Claire, with an increased expenditure in other personnel service areas, e.g., insurance and retirement.  Funds in the New Initiatives area allow for a financial cushion.  Mary’s hourly fee has remained the same.  The rent increase reflects the cost for the new space at a 5-year lease agreement.  The 3Rs membership amount increased from $500 to $5,000, which is half our contribution to the NY3Rs.  We paid $5,000 already and have to clarify when the next payment is due.
Regarding operating expenses:  The DHP budget is similar to last year.  In the HLSP there are two incomes:  state aid and fees paid by hospital members.  Half this amount goes to pay Angela’s salary, and the other half pays for their databases.  RBDB runs by calendar year:  we’re in 2012, but we don’t get the money until 2013; we can spend that money until June 2013.  OCPL dropped out of the Newsbank subscription, and Newsbank lowered their price in light of fewer subscribers.  The LSTA grant zeros out at the end of the year; it has been approved by the state.

Motion to move the budget to the Board.  M(Wooldridge)/S/Approved unanimously.

●  Approval of Board Agenda

○
New items were added under Old Business.  A motion was made to approve the agenda 
of next week’s Board meeting.  M(Foster)/S/Approved unanimously.
●  Adjournment

○
The meeting was adjourned at 3:48 pm.  M(Foster)/S/Approved unanimously.
Respectfully submitted,

Ron Foster,

Secretary

SUNYIT
