CLRC Executive Committee Meeting

August 14, 2008
3:30 p.m.

CLRC Headquarters
Present:  Tom French; Penelope Klein; Lois Lemmer; Charles Tremper 

Guest: Courtney Lee (for budget matters)

Excused:  Darby O’Brien; Mary Tiedemann
I
Approval of Minutes

· Moved to approve minutes from May 15, 2008.  Accepted as written.  Moved (Tom French)/S/Approved unanimously.

II
Financial Reports

· June 30, 2008 (end of year)

· $37,000 over budget income, creating a positive balance

· Audit for FY 2007/2008 successfully completed

· Balance of over $398,000 in money market, meaning interest income up.

· Equipment, personnel, benefits costs under budget

· Not much grant activity; MISP grant overspent; RBDB equipment money not spent

· In response to question concerning plans to spend the surplus, Penelope responded:

· For 2 years, she has been building up a budget cushion to offset state budget uncertainty.

· Unsure how 6% across-the-board state budget reductions will affect CLRC.

· Budget for coming year reflects 2% across-the-board cut.

· CLRC can cut further if needed by targeting travel and staff development expenses.

· Goal: not to cut member services.

· A motion was made to send the June 30 financial report to the Board for approval. Moved (Charles Tremper)/S/Approved unanimously.

· July 31, 2008

· 2008/2009 state aid payment reflected in money market account

· Accounts receivable up, reflecting billings to members for databases.

· Penelope reported that the RBDB funds had been received.

· Monies paid to SUNY Upstate 
· A motion was made to send the July 31 financial report to the Board for approval. Moved (Tom French)/S/Approved unanimously.

III
Executive Directors report

· It has not been a slow summer!
· Penelope is the NYLA treasurer-Elect.

· Digitization Project is moving along; Penelope revised the plan and created a WIKI to share it.

· Penelope met with SU Library Dean and her upper management team; CLRC has prepared a quote for virtual reference for SU and they have agreed to host CLRC’s CONTENTdm license; details are being worked out.

· With the September visit to the Supreme Court Law Library, the first round of member visits will be completed.  Penelope and Nancy will split the list and begin a round of repeat visits.

IV
Approval of the Board agenda

· Meeting to be held, August 21, at CLRC headquarters, not ESF as previously announced.

· Three items on agenda: 

· PayPal/HSBC

· Affiliate pilot program/new affiliate member

· Audit 2007/2008

· A motion was made to approve the Board agenda.  Moved (Charles Tremper)/S/approved unanimously.

V
Old Business:

· Pay/Pal/HSBC:

· HSBC has agreed to create a 2nd free checking account

· Pay/Pal will deposit credit card payments to CLRC (minus their fees) into this account, rather than into the main account.

· Penelope will regularly move monies out the 2nd account and into either the main checking account or the money market account.

· CLRC members may pay with any credit card, but will be charged a convenience fee when paying such things as dues via credit card.

· DHP:

· Restructuring has been approved.

· May meeting with the archivist concerning benefits changes went smoothly.

· Affiliate pilot program/new affiliate member:

· Program successful

· Aimed at small businesses with ILL / research needs

· CX-tec to join as affiliate member

· ILL services provide additional source of revenue. 

VI
New business

· Audit 2007/2008

· Clean, simple audit

· Two minor issues:

· Employees with more than maximum number of vacation days must use them or lose them.

· Failure to initial weekly time sheets

· State aid

· Could face 6% cut

· Letters and phone calls made to legislators to urge support

· Basic aid less 2% has been received; some grants still outstanding.

· Budget has cushion; some cuts could be made

· Will keep to the budget already approved with the 2% cuts.

· Management intern

· From SU’s iSchool

· To serve as liaison with CLRC committees

· Goal is for her to see the broad scope of activities and the detailed work needed to support them.

· Annual meeting

· To be held Oct. 2 at Stanley in Utica.

· Morning board meeting at Utica Public Library

· Likely speaker: librarian from Baseball Hall of Fame.
· Next Executive Committee meeting

· September 24, 2008
· The meeting adjourned at 4:15 p.m.  
· Moved (Charles Tremper)/S/Approved unanimously.

