
Executive Committee Meeting
September 24, 2008

CLRC

3:00 p.m.
Present:
Mary Tiedemann (OCM BOCES SLS); Tom French (Barclay 

  

Law Library); Lois Lemmer (Kirkland Town Library); 



Nancy Howe, (CLRC); Penelope Klein, liaison (CLRC)

Excused:
Charles Tremper (Syracuse University)

Absent:
Darby O’Brien (Utica Public Library)

Prior to the meeting, Terry McCarthy of Green and Seifter presented the audit.

1.
Minutes from the August 14, 2008 meeting were approved with one 
question as to why the new HSBC account was opened.  Our PayPal  account needed a separate account.  Lois made a motion to accept the minutes as written.  (S/A)
2.
Financial Reports:
· The Check and Deposit Register and the Financial Reports have been brought to the Executive Committee for review. Lois moved to approve the Check and Deposit Register. (S/A)

· Mary acknowledged the $400K balance is a credit to Penelope’s fiscal responsibility and good Council practices.

· The Committee reviewed the Financial Reports and Tom moved to approve them. (S/A)
· The Finance Committee recommends a 10% increase in CLRC membership dues in 2009.

· The Executive Committee concurs.

· Penelope will send the Committee a spreadsheet with a 10% increase.

· Mary suggested creating a spreadsheet showing members how much the prices of services have increased.

3.
Executive Director’s Report:

· Copies were received with no questions from the committee.
· Penelope highlighted the addition of Syracuse University to Virtual Reference and the hosting of our ContentDM license.
· In addition, there was a discussion of the attendance of both the Library Assistant’s Conference and the CLRC Annual Meeting.
· Penelope is looking at all insurance premiums. Board member insurance premiums have been reduced.
4.
Board Agenda:
· Taglines:  The staff has created two possible taglines. Bothe selections will be put on the CLRC website for members to vote on.

· Vision Statements: All possible vision statements say the same thing so Penelope would like to bring them to the staff for review.
· Tom moved to approve the Board Agenda. (S/A)

5.
Annual Meeting:

· October 2, 2008. Attendance is low.  Registrations will be accepted until

   Monday.
· Tim Wiles will sell copies of his book before lunch.
· 25 items have been donated for the silent auction.
6.
Virtual Reference:
· Syracuse University has come on board as of 10/01/08.

7.
PayPal:
· A separate HSBC account for PayPal was created.
· We have created a PayPal account. They are checking our bank account information.

· We are waiting for final approval from PayPal.
8.
Membership Dues:
· Penelope will create a 10% dues increase spreadsheet for distribution to the Finance and Executive Committees.

9.
Re-organizational Meeting:
· Penelope will meet with the new Board of Trustees to go over possible meeting dates after the Annual Membership Meeting.

Tom French moved to adjourn at 4:05 p.m. (S/A)
Respectfully submitted,

Nancy Howe

Assistant Director

