Central New York Library Resources Council

Executive Committee 

September 16, 2009

CLRC
3:00 p.m.

Present:
Darby O’Brien (Utica Public Library) Board President; Jeff Wooldridge, Treasurer (Mid-York); Lois Lemmer (Kirkland Town Library); Paul Pflanz; Penelope Klein (CLRC liaison)
Darby O’Brien called the meeting to order at 3:00 p.m.

The meeting began with an audit presentation from Roger Beer, Green & Seifter:

· CLRC received an unqualified audit opinion; the audit found no material misstatements and there were no significant adjustments required.
Approval of minutes:

· Minutes from the meeting on August 12, 2009 were approved as written. Moved(Wooldridge)/S/Approved unanimously.

Financial Reports:

· Jeff reviewed the afternoon’s Finance Committee meeting for the committee.   There being no questions, the committee recommended that the check and deposit registers and the financial reports be sent to the Board for approval.  M(Wooldridge)/S/Approved unanimously.

Executive Director’s Report:
· The report was distributed prior to the meeting.  Penelope explained that much of her time has been occupied with calls or visits to local legislators, asking them to encourage the Division of Budget to release the remaining $42M in library funds.
Old Business:
· Annual meeting/basket raffle
· Darby, Paul, and Jeff will each contribute a basket to the CLRC silent auction.

· The 2009 Library Visionary will be Senator Joseph Griffo from Utica.

· There was discussion about inviting vendors to the annual meeting; it was decided that a vendor fair may be appropriate for future years.

New Business:
· Digitization (CNYHeritage) Project
· Penelope presented a fee schedule for any CLRC member wishing to participate in the CNYHeritage digitization project.  

· The fee schedule was approved by the CLRC Digitization Committee.

· Penelope explained that the fee schedule allocates a number of records for full and affiliate members, and then establishes additional fees for any member that wants to upload more records.  Having the fee schedule in place protects the Council as the project proceeds.

· The Executive Committee agreed with the Digitization Committee’s assessment of the fee schedule, and recommended that the fee schedule be forwarded to the Board for approval.  
· Insurance
· Penelope met with an insurance broker to review CLRC’s business insurance.  He recommended:

· Raising the Council’s liability from $500,000 to at least $1,000,000, preferably $2,000,000.

· Adding coverage for non-hired vehicles used for Council business.

· The Executive Committee concurred with the Finance Committee and instructed Penelope to proceed.

· Business Hours

· It is proposed that CLRC adopt the four-day work week permanently and that CLRC now include Veteran’s Day in November as a Federal holiday, instead of the Friday following Thanksgiving, the Council’s usual holiday.

· The Executive Committee agreed and recommended that this change be sent to the Board for approval.

· Holiday Schedule
· CLRC’s holiday schedule will be as follows:
· Thanksgiving:
· CLRC will be closed on Thursday, November 26.

· Christmas/New Year:

· CLRC will be closed on Thursday, December 24 and Monday, December 28

· CLRC will also be closed on December 29 – all staff will take a vacation day

· CLRC will also be closed December 30 and 31, 2009 as January 1, 2010 falls on a Friday.

· The Council will reopen on January 4, 2010.

· Approval of Board Agenda – October 8, 2009

· It was decided that the Board meeting should begin at 10:30 a.m., not 10:00 a.m.

· (Pflanz)/S/Approved unanimously.
· Adjournment

· (Lemmer)/S/Approved unanimously.

The meeting was adjourned at 4:10 p.m.

Respectfully submitted,

Penelope J.M. Klein

Executive Director
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