
Central New York Library Resources Council

Executive Committee

Wednesday, December 5, 2012
3:00 p.m.

CLRC 
Present:
Debby Emerson, CLRC Executive Director; 

Maija McLaughlin (Fayetteville Free Library), Vice President; 

Pamela McLaughlin (Syracuse University), President; 

Patricia Skelly (Oneida-Herkimer BOCES School Library System), Secretary; 

Jeff Wooldridge (Mid-York Library System), Treasurer.

Deborah Hailston-Jaworski (FSLH) Member-at-Large – joined by phone
· Action Items
· Job description of Assistant Director – including all current duties
· Debby will bring proposal to exec board regarding salary increase
· Pamela called the meeting to order at 3:09 p.m.
· Minutes of September 26, 2012 Meeting
· The minutes were approved as amended. M(Wooldridge)/S/Approved unanimously.
· Financial Reports ending October 31, 2012 
· Wooldridge reported expenses on line with the money – all looks good

· Motion made to send financial reports to the board M(P.McLaughlin)/S/Approved

· Executive Director’s Report

· Debby shared the director’s report. Some specific items that were brought to committee’s attention included:
· Planning Committee met and discussed having a day with Ad Council of Rochester to develop what CLRC brand is and how to move the organization forward
· Issues with training on-site vs. virtual – more licenses purchased for Lynda.com
· Recruitment of new members for committees. 
· Board Vacancy
· Dee Hobert has a new job and is now out of the region.  Her seat on the board is now  vacant. She represented special libraries. If people have suggestions for possible replacement give them to Debby.
· Personnel

· Discussed letter from Deirdre Joyce regarding compensation for duties. Debby will research and put together a proposal to bring to the board.
· Changes in Claire’s position have brought her from a .72 FTE to full time.  She is now NY3R’s Coordinator - paid by them 19 hours per week.  Full time employee at CLRC with NY3R’s portion charged back to them. Requests from Claire’s involvement in NY3R’s will be run through Debby to keep balance to work flow.
· Unfinished Business:
· Amended CLRC budget  
· Made adjustments based on 3.3% vs 2.2% - Debby put in actual figures whre they are different 
· Debby adjusted budget due to changes in Claire’s job to reflect change in where her salary comes from and her health benefits
· Outreach Award – NNLM - $10,000 – added to Hospital Library Services budget so we can make purchases against the funds
· Motion made to submit the draft budget to the full board. M(Wooldridge)/S/Approved

· Holiday office schedule
· Following pattern from last year - staff agreed to use 2 floating holidays during Christmas week plus one vacation day so that staff gets whole week off.   Deirdre and Debby will monitor communications at office during the week. Motion made to close during Christmas week using floating days and vacation. M(P.McLaughlin)/S/Approved 
· Legislative breakfasts
· Good response from legislators for Whitesboro area event. Working on getting more for Syracuse area.  All plans are in good order for both events.
· NY3Rs activities
· Hired Claire as coordinator 
· New Business:
· Approval of Board Agenda - Motion was made to approve the agenda of next week’s Board meeting. M(Skelly)/S/Approved unanimously.
· Adjournment
· The meeting was adjourned at 4:00 pm.  M(Woolrdridge)/S/Approved unanimously.
Next meeting February 13, 2013 3:00 p.m.
Respectfully submitted,

Patricia M Skelly,

Secretary

Oneida/Herkimer BOCES School Library System
