
CLRC Finance Committee 
February 14, 2007
Via Conference Call
2:00 p.m.
Present: Tom French (SU Barclay Law Library), Chair; Elizabeth Elkins (SUNY ESF), Treasurer; Mary Lou Caskey (Mid York Library System); Courtney Lee (CLRC); Penelope Klein (CLRC), Liaison.

Absent: Maureen Kays (Bond, Schoeneck & King); Robert O’Boyle (OCC) 
The meeting was held via conference call because of inclement weather.  Tom French called the meeting to order at 2:00 p.m. 
1.
Minutes of the December 4, 2006 Finance Committee Meeting
The minutes were approved as written.  Moved (Betsy Elkins), seconded and approved.
2.
Check & Deposit Register ending January 31, 2007
The Committee reviewed the Register.  Questions included:

· What is EFTS?  A deposit account for medical interlibrary loans that is set up as a deposit account.  CLRC replenishes the account periodically.
· Why was a check issued to Angela Thor?  Angela is the Medical Circuit Librarian and CLRC pays part of her cell phone bill out of Hospital Library Services Program grant funds.  
· What are stress lights?  Stress light bulbs are promotional items purchased from Cooley to publicize the Expertise Database.  They were purchased using LSTA funds.
The Committee recommended that the Financial Reports be sent to the Board for approval.  Moved (Mary Lou Caskey), seconded and approved.
3. The CLRC & Grant Financial Reports ending January 31, 2007
· Courtney gave a full account of the financial reports, including variances over $1,000.  These included:

· Interest income.  The change in banks has generated $10,600 over the amount budgeted ($3,600).
· DHP Materials and Supplies:  only $68 has been spent thus far.

· RBDB income.  When the budget was prepared, Penelope was unaware of personnel costs covered by RBDB and so had not included them as income.
· Independent Courier:  the contract ended on December 31, 2006 so the budget is showing a $4,000 variance.  This is offset by the UPS costs for delivery.  

· GAC Income:  billings for NYLINK are shown; CLRC pays the first $360 and then bills for additional usage. 

· LSTA funds:  Penelope submitted an FS-25 to request the outstanding LSTA funds at the beginning of February 2007.
· HLSP grant:  CLRC paid for the LWW database in January so the budget looks over-extended.  This will even out during the remainder of the fiscal year.

· Bookkeeping fees are still over budget because of the transition to accrual but will even out during the remainder of the fiscal year.

· Courtney explained that the financial statements now show accrued vacation as a liability.
The Committee recommended that the Financial Reports be sent to the Board for approval.  Moved (Betsy Elkins), seconded and approved.
4.
Old Business 
· Quickbooks Upgrade.  The Committee had previously authorized CLRC to purchase a Quickbooks Upgrade for up to $600.  We were able to find an upgrade for $48 from TechSoup.  The upgrade has been installed and is working well.
· UPS CampusShip.  Penelope reported that the first three months of the full UPS CampusShip pilot has cost approximately $3,000.  This is considerably less than the $3,200 spent monthly on the Independent Courier contract.
· Dues Structure.  The discussion about the CLRC Dues Structure was tabled until the April meeting.
6. New Business
a. 2007-2008 Budget.  Penelope and Courtney are starting work on the budget.
b. Library Bus.  Penelope reported that is it likely that CLRC will need two buses to travel to Albany for Library Day in March.  The ticket price has been increased slightly to cover some of the cost and CLRC has received a donation from Librarians Unlimited.
Meeting adjourned at 2:40 p.m.
Next Meeting: April 19 at 2 p.m. at CLRC.
Respectfully Submitted,
Penelope J.M. Klein

Executive Director
