
Central New York Library Resources Council

Finance Committee 
August 12, 2009
Via Videoconference – OCM BOCES
2:00 p.m.

Present:
Jeff Wooldridge, Treasurer/Chair (Mid-York); Pat Skelly (Oneida/Herkimer SLS); Courtney Lee (CPA); Penelope Klein (CLRC), liaison
Excused:
Jim Williamson (SUNY ESF)
Action Items:

· None
1. The meeting was called to order at 2:04 p.m. by Jeff Wooldridge.

2. Minutes from the meeting on May 14, 2009 were approved as written. 
M(Skelly)/S/Approved unanimously.

3. Check and Deposit Register:
· June 30, 2009:

· There being no questions regarding the Register, the Committee recommended that the Check and Deposit register be sent to the Board for approval.  Moved (Skelly)/S/Approved unanimously.

· July 31, 2009:

· Q:  What is Curtain Call?  A:  The catering company CLRC used for the 2009 Interlibrary Loan workshop.

· Q:  Are member libraries charged back for delivery costs?  A:  All members using CLRC’s UPS account are charged back at a rate of $1 per package received.  The actual cost of a delivery is approximately $4.00.
· The two checks to TIAA-CREF also contained the retroactive payment for Susan Hughes.
· There being no further questions regarding the Register, the Committee recommended that the Check and Deposit register be sent to the Board for approval.  Moved (Skelly)/S/Approved unanimously.
4. Financial Reports:
June 30, 2009:  Courtney stressed that the financial statements for June 30, 2009 must be considered as draft only, until verified by the auditors.  Courtney said that there will be some adjustments but they will likely not be material.
· Balance Sheet: 

· Miscellaneous grants receivables include RBDB, HLSP and DHP funds.

· Accounts payable:  includes WALDO and the FirstSearch invoice.
· Profit and Loss (Operating) Statement:
· 301.00 State Aid:  Under budget as Council incurred a 2.88% funding cut.
· 315.00 Interest Income:  Under budget because of drop in interest rates.
· 342.00 Special Legislative Funds:  Over budget because of additional funds received.
· Expenses:

· Personnel expenses were under budget because of staffing changes and lower health care costs.
· 510.24 Virtual Reference:  Under budget because of member offsets; 2009-2010 budget separates this line into revenue and expense.

· Overall, spending was down for the year in light of budgetary constraints and anticipation of future reductions in state funding.
· Grants:

· DHP: Fully expended for the year.
· Environmental Monitoring:  Fully expended; we are waiting for the final 10% payment.
· HLSP:  Some funds remain; CLRC will spend these down.
· LSTA: First part of the grant has been expended; first payment for the second year has been received.
· RBDB: Fully expended for the year; recorded half of the 2009 income.
· MISP: Remaining $3,000 will be used to replenish the EFTS accounts.
· There being no further questions, the Committee recommended that the Financial Reports for June 30, 2009 be sent to the Board for approval.  Moved (Skelly)/S/Approved unanimously.
July 31, 2009:

Please note that the format of the financial statements has been changed to assure that the reports are generated by the Quickbooks system.  They no longer require manual formatting.   Classes have been established for operating funds and each grant fund to provide a clearer picture of revenue and expenses by grant and reporting period to enable understanding when revenue and expenses are recorded.
· Balance Sheet:

· Miscellaneous grants receivables include RBDB, HLSP and DHP funds.

· Accounts payable:  includes NewsBank and FirstSearch invoices, together with some WALDO invoices.
· Statement of Income and Expense by Class:  

· Courtney explained that the new report clarifies when funds are received and spent.

· Profit and Loss (Operating) Statement:
· The reports reflect a standard month of operating costs.

· Grants:

· DHP: Expenses are being incurred for salary and benefits; no funds received yet.

· HLSP:  Reflects spending on salary and benefits, and Doody’s subscription; no funds received yet.
· LSTA: No spending yet for LSTA.  Some marketing expenses will be incurred in the next month.
· RBDB: No activity as no funds received yet.
· MISP: No activity on 2009/2010 grant; still spending last year’s grant.
5. Old Business:

· TIAA-CREF
· The question of CLRC’s liabilities regarding a part-time employee has been resolved.  The payment of the 9% employer match has been made for 2008-2009; the funds came partially from the DHP grant, and also from operating funds.
· Two eligible part-time employees opted to receive the 9% employer match.

· Penelope has received all the Board signatures necessary to sign the new plan.  She has contacted the attorney on how to proceed.

· CLRC filed its IRS 5500 form before deadline.

6. New Business:    
· Audit
· Penelope and Courtney explained that the audit went without difficulty.  Some minor issues were noted by the auditors and have already been resolved.
· Courtney explained that the auditors would like us to represent some of our grant funds differently on our statements.  There is a question of how to represent grants fund revenue against expenditures.
Meeting adjourned at 2:55 p.m.

Respectfully submitted,

Penelope J.M. Klein
Executive Director

