Hospital Library Services Program Committee Meeting

December 13, 2005

9:30 a.m. 

Canastota Public Library

Present: Deborah Hailston (Faxton-St. Luke’s), co-Chair; Kris Hogan (Crouse Hospital), co-Chair; Kathy Hughes (Medical Circuit Librarian); Bette Jean Ingui (SUNY Upstate); Halayna Lisczynskyj (St. Elizabeth Medical Center); Beverly Marcoline (Utica College); Michael Garcia (St. Elizabeth’s College of Nursing); Nancy Howe, CLRC liaison.

Absent: Jane Berry (Oneida Healthcare Center); Ellie Sheldon (St. Joseph’s College of Nursing).
The meeting was called to order at 9:45 a.m.

HLSP Liaisons and Medical Circuit Librarians of 3R’s Meeting: The following Councils attended a meeting at CLRC headquarters on November 15th : CDLC, NNYLN; RRLC, WNYLRC and SCRLC. What we found out from meeting with those from other Councils is that each program is unique, even though we are all funded the same (through the State). Based on this meeting, Kris, Deborah and Nancy all agreed that we would like to see a better web resources created, similar to the ones created in the Northern region and in the South Central region. 

The Circuit Library Program: The Committee then discussed the role of the Circuit Librarian.  After having met with Community Memorial Hospital, Rome Hospital and Oneida Healthcare, it is apparent that these hospitals want to continue having the Librarian visit them as has been done all along. This is a vital part of the service that is provided. The Committee agreed that the program needs to be marketed and managed better than it has been in the recent past. There was a discussion of creating a poster that could be hung in strategic places (like nursing stations) around all the circuit hospitals reminding the staff of the valuable services that the library and Librarian provide. The Committee also talked about using See You/See Me technology to help better facilitate reference questions. 

SUNY Upstate has proposed a “Pay as You Go” model of services. The Committee does not feel that this proposal meets the needs of the circuit hospitals. Currently CLRC contracts with SUNY Upstate for Circuit services (including the Circuit Librarian). The amount of this contract is $55, 634. 

To summarize what is currently in place: the Circuit Program runs from April 1st to March 31st. The program serves four hospitals: Community Memorial, Rome, Oneida Healthcare and Little Falls. The contract pays for a .7 FTE. SUNY Upstate pays for a .3 FTE and the benefits. Mileage is not included. Each hospital has its own OCLC and Doc Line accounts. The hospital library grant paid for a computer and an Ariel station in the last couple of years as well. The Circuit Librarian will prepare an end of the year report in January –February 2006.

WALDO OVID/LWW Update: Nancy will receive an invoice for the LWW within the next week and will invoice the hospitals promptly. The total amount for the CLRC portion was $24, 529. The HLSP grant will pay $16,000 and the participants will make up the difference. Four of the titles are being changed and the participants are currently being asked to vote for the titles they would like to see as replacements. 

LinkOut Workshop: There has been a request from Le Moyne College to hold another Link Out workshop, like the one done in October 2005. Since the Committee felt that this training was still valuable to our region, Nancy Howe will arrange to have Denise O’Shea return in March or April 2006. 
Continuing Education: The Committee brainstormed some ideas for CE events for the first half of 2006. Nancy Howe will go to the MLA web site to see what is being offered (with MLA credits) and the Committee will choose. We will try to partner with the SCRLC as we have done in the past. There is $796 in our budget for continuing education. Suggestions included project management and digitization, and Information /Learning Commons.
Executive Director Search: The new Director for CLRC has been selected when formal process is complete, a formal announcement will be made. It is hoped that the new Director will begin in February.
Budget Update: There is a total of $87, 781 in the HLSP budget. The contract for circuit services is $55, 634. The continuing education money has not been spent - $796. The database purchases have used/encumbered approximately $23,000. There are also funds set aside for  OCLC charges that get used through out the year. 
News: Nancy and Beverly Marcoline went to Academic Libraries 2005. The topic was Information /Learning Commons. Perhaps we could do a smaller (half day) workshop on this same topic. We could invite Suzanne Thorin from SU and the woman from Brooklyn College.

Next Meeting:  January 26, 30, or 31.  Date will be announced. 
Respectfully Submitted by, 

Michael Garcia
