Minutes
Library Resources and Services Committee

April 27, 2009
Present: 
Christine Kucharski (SUNY Upstate); Peg Elliott (OCPL); Mike Poulin (Colgate University); Mary DePietro (East Syracuse Free Library)
Excused: 
Beverly Choltco-Devlin (Mid-York)
Absent:
Ronald Foster (SUNY IT)
The meeting was called to order at 2:06 PM.
Last meeting’s minutes: Moved (Mike Poulin) / Seconded (Christine Kucharski) / Approved unanimously.
Action Items
Nancy and Sara 
· Finish the LRS survey and send it out to members
· Send Top 10 hits to Peg Elliott
· Does CLRC need to have a catalog? Is it state-mandated? And by which department? What are other 3Rs Councils doing?
Programs and Services Survey

· Started to create the survey on surveymonkey.com to send out to member libraries, but it was difficult to come up with questions. Nancy wanted this to be more of a brainstorm amongst the committee members to help formulate the questions
· Nancy already sent out a trial survey to members of the committee, but either no one received it or the link did not work
· Who should Nancy send the survey to? Everyone because just sending it to library directors may not provide the information needed
· Not only does the survey question the validity of certain CLRC services, it also draws survey respondent’s attention to the existence of CLRC services

· Committee tweaked the wording, arrangement, and certain questions on the survey. Deadline for respondents is 5/15/2009.
Database Statistics
FirstSearch:
$85,595

WilsonSelect: 
$105,575
Total:
$191,170
Divided by 3
$63,723
(What CLRC pays yearly
· CLRC needs to cut costs, but we already split the cost of FirstSearch and WilsonSelect with two other 3Rs Councils
· Is there any overlap by ProQuest Platinum? No.
· OCLC added Cameo, archive grid, OAister to databases, but there are separate passwords for each because they run on different platforms
· Contributing to cost for FirstSearch:

· RBDB is being cut ( but we may have enough money to cover FirstSearch for 2009-2010
· Can cover the extra for NewsBank for 2009 using Valesky’s member item

· Problem: not everyone uses their account, so maybe CLRC could cut costs by eliminating certain institutions

· Charging back for databases:
· CLRC has a precedent – used to chargeback, but stopped for some reason

· Maybe CLRC can charge back again because it is so expensive for the Council to maintain

· People who search through Towpath for information resources go to WorldCat and FirstSearch
· What criteria will we use to chargeback? FTE? # of searches? % of total searches? Incremental? ( difficulty: predicting the future number to charge and the cost to school libraries
· Charging for databases highlights their value because charging can show ROI or help a library decide they cannot afford the databases because there is not enough use to justify the expense

· NewsBank costs may decrease because they are reworking the current pricing (Rob Caron)
· NOVELny has many of the resources in NewsBank, even if the interface is not as user-friendly. It also costs less ≈$2500
· Need to contact Rob Caron before the committee can decide what to do about database chargebacks

· Maybe CLRC could just subscribe to Syracuse Post-Standard because it seems to be the most popular
· What about OCPL = that want other papers? They can work a deal with OCLC on their own

· The committee recommends charging back for the databases should the need arise.
Towpath Statistics
· Chris Hawkins, CLRC’s IT guy, is working on counting the number of hits. These statistics will allow LRS committee to determine whether to keep or discard Towpath. Maybe the CLRC can use a cheaper and better service?
Other: none
Next Meeting: Week of June 23, 2009.
The meeting adjourned at 3:35 PM.

Respectfully submitted,

Sara Hills
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