Planning and Review Committee
March 29, 2010
10:00 AM
CLRC

Present:
Charles Tremper, Syracuse University; Wanda Bruchis, Mid-York Library System; Olivia Opello, Onondaga County Public Library; Penelope Klein, CLRC liaison

Excused:
Judi Dzikowski, OCM BOCES
The meeting was called to order by Charles Tremper, Chair, at 10:15 AM.

Approval of Minutes:  Approved as written.  Moved (W. Bruchis)/S/Approved unanimously.  
Plan of Service 2012-2016
The committee discussed the new plan of service beginning in 2012 and how to complete the work:

· Meetings and structure:

· As discussed at the last Planning and Review meeting, CLRC will use all its committees as focus groups to create the next plan of service.

· The Chairs of the committees will be invited to be ad hoc members of the Planning and Review Committee; they will be asked to review the information being submitted from the committees at two summits to be held in fall 2010 and spring 2011.  
· The first summit will be held in September and will focus on the SWOT analyses (Strengths, Weaknesses, Opportunities, and Threats) from the committees.

· After the first summit, all committees will be asked to brainstorm activities for CLRC for the next five years.  
· The second summit will be held in spring 2011 to consider these statements, and to shape them into a plan of service.
· Members of the library community could be invited; the committee suggested also inviting a local legislator to attend the two summits; it was suggested that Penelope invite Assemblyman Magnarelli to see if he would be willing to attend the meetings.

· The Planning and Review will remain in communication throughout 2010 by e-mai and conference call.

· Timeline:

· 2010:
· All CLRC staff liaisons inform their committees that work on the plan of service should begin.

· Penelope informs the CLRC Board of Trustees about the timeline and work structure.

· Each CLRC committee will work on a SWOT analysis; Penelope will compile the responses.

· All committee Chairs will meet with the Planning and Review Committee on September 2, 2010 to discuss the SWOT analysis.

· Following the first summit, CLRC staff liaisons will ask CLRC committees to envision CLRC services for five years; Penelope will compile the responses.  
· 2011:
· Summit held in spring 2011 to discuss the five-year vision responses, and to shape the plan.  All committee Chairs invited to attend.
· Additional meetings will be held, if necessary.
· The Planning and Review Committee will develop a draft plan to be sent to the Board of Trustees in fall 2011 for its approval.
· Plan Format:
· DLD recently published the plan format and asked for comments; the NY3Rs submitted comments to streamline the plan.  
· The deadline to submit the new plan is currently unknown.
Next meeting
SWOT Summit:  Thursday, September 2, 2010 at 10:00 a.m. at CLRC

The meeting adjourned at 11:10 AM.  Moved (W. Bruchis)/S/Approved unanimously.
Respectfully submitted,

Penelope J.M. Klein
Executive Director
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