DRAFT

Planning & Review Committee Meeting

CLRC

November 19, 2007
2:00 p.m.

Present: Charles Tremper (Syracuse University), Chair; Colleen Stella (Morrisville State College); Penelope Klein (CLRC), liaison.

Excused: Marilyn Laubacher (OCPL-Baldwinsville Public Library); Judi Dzikowski (OCM BOCES)
Action Items:
· Penelope will contact the DLD to ask about the format of the next Plan of Service.
The meeting was called to order by Charles Tremper at 2:05 p.m.
Minutes
· The minutes from March 30, 2007 were reviewed and accepted as written.  Moved (Colleen Stella)/S/A.
Plan of Service 2006-2011

· Penelope reviewed the Plan of Service 2006-2011 and explained all the CLRC initiatives currently underway.  Most of the goals have been addressed.  A discussion ensued about the Ask Us 24/7 service, CLRC’s newest initiative.    
Plan of Service 2012-2016
· There was discussion about how to approach the next Plan of Service.  Penelope will contact the State Library to find out what will be required for the next plan.
· Charles suggested that all CLRC committees act as focus groups for the next plan.  All committee chairs will then form an additional focus group to discuss and determine what to include in the plan.  The committee agreed with this idea.  Penelope will announce this at the next staff meeting so that all CLRC committee liaisons can begin to discuss this approach with their committees.
Committee Recruitment
· Two members of the committee have now completed their terms; the committee will seek new members.
Other Items

· There were no other items to discuss.
Next Meeting
· The next meeting date is to be determined once new committee members have been chosen.
Respectfully Submitted,

Penelope J.M. Klein
Executive Director
StaffFolder/DraftMinutes/DraftPlanningReview1107/11/19/2007/PJMK


